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Overview

* |Introduction to the healthcare system in India.
* Role of district hospitals.
* Significance of public healthcare delivery.



Structure of District Hospitals

 Departments: Medicine, Surgery, Pediatrics,
Obstetrics & Gynecology, Emergency.

* Support units: Laboratory, Pharmacy,
Radiology.




Doctor’s Roles

Clinical care.

Administrative duties. ?é :

Teaching & training.

Community outreach i
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Daily Workflow

OPD services.
IPD management.
Emergency handling.

Documentation and reporting.
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Patient Flow in District Hospital

Referral from
PHCs/CHCs.

Direct walk-in patients. {888
Emergency cases.

Follow-up visits.




Flowchart: Patient Care Process

e Registration - Consultation - Diagnostics -
Treatment - Follow-up
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Doctor—Patient Ratio

* India’s average doctor-patient ratio: ~1:1500.
* WHO recommended: 1:1000.
* District hospitals often face shortage.



Table: Department-wise Doctor
Allocation
 Medicine — 10
* Surgery —8
e Pediatrics—6
* OBG -7/
* Emergency—5



Administrative Responsibilities

Duty rosters.
Coordination with nursing staff.
Report submission to health authorities.

Duty timing 8am to 2 pm daily on Sunday and
govt holidays 9am to 11am



Challenges

* Overcrowding.
* Limited resources.
» Staff shortages.

* High patient load.




Use of Technology

 Telemedicine. l’ ,
* Electronic health records. #l8
* Mobile health apps.




Community Health Programs

e Maternal & child health.
 Tuberculosis & malaria control.

Ministry of Health gj :ﬁ‘\g World Health
& Family Welfare &% Organization
Government of India ——
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Check if
you can do this
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Check yourself for signs & symptoms of
Leprosy

Skin patch with loss of sensation, no pain or itching
Thickened / red skin patch

Thickened / painful nerve

Tingling sensation in hand / foot / nerve

Dryness (no sweating) on palm of hand / sole of foot
Painless wound or ulcer in hand or foot

Weakness or deformity in hand or foot

Inability to close eyes completely

Nodules on the skin

Thickened / nodular ears

|

Multidrug therapy (MDT) cures leprosy, stops

transmission of the disease and prevents deformities.

— . The Leprosy Mission
www.leprosymlsswn.m Trust India




Case Study: Mumbai District
Hospital

* Daily OPD: 2,000+ patients.
* Emergency admissions: 150/day.
* Key health programs implemented.



Flowchart: Referral System

e Sub-centers - PHCs - CHCs - District
Hospitals - Tertiary Hospitals



Collaboration with NGOs

* Public-private partnerships.
 Awareness campaigns.
* Mobile health clinics.
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Impact of District Hospitals

Accessibility.

Affordability.

Reduction in disease burden.
Improvement in maternal & child health.



Future Prospects

Digital health expansion.

Al in diagnostics.

Better doctor-patient ratio.
Strengthening primary care.



Conclusion

e District hospitals are the backbone of India's
public healthcare.

* Doctors play multifaceted roles.
e Sustained improvements needed.



